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IV. B2BC0B310B OF PB0BLBM3, PLAHS. ASP giOUPHTO FOR THE FtmJBB : 

«. I consider that iz> the peat two years the capacity of Covert 
Training has expended considerably. She ma&er of projects and 
trainees is net substantially greater than in the past. Bo waver, 
many of the requirements levied on ns have called for a highly 
sophisticated and professional approach eoraparable to the Agency' a 
most intricate and sensitive operations . The nature of current 
needs for comprehensive training 'pr ogram , entai lin g instruction in 
all facets of covert operations, make a far greater demand than the 
teaching of routine tradeeraft skills. We have alasd toward Making 
the trainee a clandestine operator rather than sorely training him 
in scum limited shill* or Clandestine Meth ods sod Techniques . So 
do so ha s gag e greater Isn ato cm the staff, its skills scd tine, 
fbe increase in substantive and qualitative capacity has resulted 
in our having been ecamitted alaost fully to the extent of our 
quantitative capacity. (See the training lewd chart appended to 
paragraph i.a.5.(4), page 9.) 


I have already e o wm e ated on the quality of current 
instructor personne l. It night h e veil to note that the placeaent 
of competent people made for a far greater utilisa- 

tion of the ea®aeit^^5H^B3e than in the past, la continued 
need to "min tain a competent staff" is obvious . In the Most recent 
past more well -qualified instructor personnel have been Made available, 
and what is perhaps Much more important, the S3? careerists returning 
front rotational assignments have been highly qualified instructors 
and experienced operators. 



b. X believe currant | 
equipment to he adequate, 

X consider a good any of our administrative problems as being 
handled aare smoothly than in the past. I mb particularly grateful 
for the atqport received free office. The one 

afiainiatratlvs pgrfMg^g^otally solved is the Maintenance of 
inventories fwlH^P|iod the detail necessary for this 
purpose. An sd a lnle tratlve memorandum now under discussion and 
mentioned earlier should rake it possible to simplify this . 


a. Da ay view Idle Most important voertt to be planned has to do 
with 13m maintenance of adequate, accurate, and current materials to 
sifts tantiate the training which is being done. She specific training 
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